MEP

MANUFACTURING EXTENSION PARTNERSHIP

Training that Impacts Your Bottom Line!

Principles of Lean: Traditional manufacturing philosophies stress high utilization of
machinery and manpower with little concern for cycle time or manufacturing waste.
Lean manufacturing focuses on creating greater production efficiencies by implementing
value-added activities to minimize waste. By utilizing a simulated learning environment,
workshop participants experience a complete Lean transformation and learn how to
implement Lean principles within their own company. By introducing and implementing
Lean principles, your company can improve efficiencies, reduce waste, increase
profitability and provide customers with high quality products at competitive prices.

Who should attend? Business and manufacturing leaders that are interested in
reducing their inventory, improving their overall quality, improving their on-time
delivery performance, and improving their productivity.

Principles of Lean Workshop
March 23 - Tuesday
AUBURN, MAINE

Time: 8:00 am - 5:00 pm
Sign In: 7:30 am
$295 per person — Registration information below.
Breakfast/Lunch is included. Dress is casual.

Register online at http://www.mainemep.org (Upcoming Events) or call Jayne Riley
at (207) 831-1855 for more information.

Location: Androscoggin Valley Council of Governments
125 Manley Rd., Auburn, Maine
(207)783-9186

Full day workshop is being presented by the
Maine Manufacturing Extension Partnership



http://www.mainemep.org/events.html

